Software Design Case Study Analysis

Group Information
Your Name: 
· 

Group members that you discussed this case with:
· 
· 

Instructions
Each person should individually answer each of the following questions. Your responses should be thorough and contain sufficient detail to show your understanding of the issues at hand. Be sure to include specific references to items from the case study reading to support your decisions. This likely cannot be done in fewer than 2 paragraphs per question.

Questions
1. What role did design play in facilitating communication at the company? (An excellent response will highlight design documents as well as design patterns, and will discuss communication among multiple types of audiences.)


2. What impacts (both positive and negative) might using more formal design diagrams (such as UML) instead of the informal box-and-stick diagrams have had on the project? (An excellent response will include at least two positive and two negative impacts.) 


3. Do you think the company paid the right amount of attention to design? Why or why not? (Give at least two specific examples to justify your choice.) 


4. Without understanding all the technical details of API gateways but based on the arguments presented in the case study, assume that you are now Aiden and acting in his role, and your vice president will want very detailed reasoning for why you are making a choice. What decision would you make at the end of the case? Would you adopt an API gateway? Why/why not? (An excellent response will evaluate the risks on both sides as part of the justification.)


