Requirements Elicitation Case Study Analysis

Group Information
Your Name: 
· 

Group members that you discussed this case with:
· 
· 

Instructions
Each person should individually answer each of the following questions. Your responses should be thorough and contain sufficient detail to show your understanding of the issues at hand. Be sure to include specific references to items from the case study reading to support your decisions. This likely cannot be done in fewer than 2 paragraphs per question.

Questions
1. Using the principles from the “Evaluating the quality of requirements artifacts” section of this week’s learning activity, evaluate the quality of the requirements elicitation artifacts at Standard Controls (SC) (refer to Appendix C and D).


2. Compare and contrast the approaches of MotionTech and Standard Controls (SC) with regard to requirements elicitation and documentation. Be sure to connect your analysis to the principles from this week’s learning activity. 


3. What impact (both positive and negative) did the requirements documentation choices of Standard Controls (SC) have on other phases of the software development lifecycle?


4. Assume that you are now Roberto and acting in his role. Upon returning to Motion Tech, what recommendation would you make to Karen? Do you think the company should adopt user stories for their requirements documentation?

If so, what would you want to do to ensure they are more successful than at SC? If you choose not to adopt them, what would you do to ensure the project is successful? (Remember to answer as if you were Roberto.)


